
Set goals for the session

Explain strategies, 
costs, and risks

Provide behavioral coaching 
and accountability

Empathy 

Judgment 

Trust-building 

Personalization 

Coaching

Refine agenda from AI brief

Guide client decisions 
through uncertainty

Finalize plan changes and 
recommendations

Surface goals, values, 
and family dynamics

Align priorities and 
clarify intentions

Complete compliance 
review and sign-off

Interpret unclear data; 
apply judgment

Make suitability and 
fiduciary decisions

Reinforce next steps and 
responsibilities

The planner explains, 
personalizes, and approves 

all client-facing advice.

As with any new technology, RIA’s should ensure compliance with 
regards to safeguarding client data prior to implementation.

Assess true risk tolerance 
through conversation

Tailor recommendations to 
the client’s lived experience

Synthesize CRM notes, 
accounts, and prior plans

Real-time notes; tag risks, 
tasks, commitments

Draft meeting summary; 
update CRM and workflows

Automation 

Accuracy 

Speed 

Normalization 

Compliance Support

Draft agenda and tailored 
discovery prompts

Retrieve disclosures, 
regulations, product docs

Auto-populate KYC/AML 
and required forms

Normalize statements, 
holdings, transactions

Run instant calculations and 
scenario updates

Run completeness and 
consistency checks

Pre-run scenarios and 
rebalancing options

Surface relevant benchmarks 
and historic context

Generate follow-up emails 
and document requests

AI drafts and flags.

Flag anomalies, missing 
documents, and inconsistencies

Highlight behavioral patterns 
or decision inconsistencies

The Planner-led, AI-augmented Client Meeting

BEFORE THE MEETING

DURING THE MEETING

AFTER THE MEETING

ROLE SUMMARY

Planner-led

Planner-led

Planner-led

Humans Do What 
Only Humans Can

Planners Lead

AI-augmented

AI-augmented

AI-augmented

AI Does What AI 
Does Best

AI Optimizes

Source: AI in Financial Advice; Future of Financial Planning + AI Survey, eMoney, 2024

What Planners Do
What AI Doesvs.

Across the industry, professionals continue to use artificial intelligence in 
workflows and applications. As AI’s use increases, one thing remains constant: 

planners lead, AI optimizes.

https://emoneyadvisor.com/resources/research/the-future-of-financial-planning-and-ai/

